
TEAMBUILD BY BATEAM
@ 

WATERVAL COUNTRY LODGE 

Teambuilding done right.



REMIT

Create a fun interactive team event focussing on the the following key 
outcomes:

• Create a fun learning environment for all team members to partake 
without concern.

• Teamwork to be highlighted.



OUR METHODOLOGY

All facilitation and activities will revolve around experiential learning, 
rather than lecture based training. 

To ensure maximum group involvement and outcome, the activities 
will be of such a nature that all team members will be able to 
participate, irrespective of age, level of fitness, sex or cultural 
background.



A KA ZO

• Duration: 20 min
• Level of physical activity: 3
• Description: Fast paced load ice breaker.  

Quick and fun way for team members to 
let the hair down and laugh a bit. 



HUMAN KNOT

• Duration: 10 min (to 10 years)
• Level of physical activity: 3
• Description: The team get themselves 

into a human knot, without them even 
realising it and then gets the nearly 
impossible task of untangling that knot. 
Struggling with a tangle has never been 
this much fun before.



HELIUM POLE

• Duration: 30 min
• Level of physical activity: 2
• Description: The ultimate activity in group 

cohesion. Groups are to put a thin pole 
down on the ground without ever letting 
go of it, sounds easy doesn’t it? No teams 
we know of have ever managed this on 
the first attempt. (Reliability and trust, 
communication, blame shifting)

•



SWAMP

• Duration: 45 min
• Level of physical activity: 7
• Description: An obstacle type course that 

seems quite challenging and sometimes 
just plain impossible.  Sticking to some 
basic team principles however, makes it 
very simple. Motivation and support 
(giving as well as receiving) gets 
addressed in this activity. (Planning, 
motivation, support, commitment) 

•



WOOZY WIRES

• Duration: 45 min
• Level of physical activity: 7
• Description: Great activity on trust and 

effect of trust in both team and business. 



TYRE SHUFFLE

• Duration: 45 min
• Level of physical activity: 4
• Description: Planning, planning and 

planning. How to start, what happens if 
we neglect and the fallacy of crises. 



ANT TRAP

• Duration: 45 min
• Level of physical activity: 4
• Description: Getting the basics right often 

gets in the way of success. Planing and 
processing of innovation into a workable 
process. 



CHANGE GAMES

• Duration: 20 min
• Level of physical activity: 2
• Description: Great insight into value of 

work culture and support. 



SPIRAL

• Duration: 30 min
• Level of physical activity: 6
• Description: Originating in the Camel 

trophy, this activity tests communication 
and personal commitment to the limits. 



RED AND GREEN

• Duration: 45 min
• Level of physical activity: 1
• Description: Great activity highlighting the 

negative element of competition vs. 
excellence in task completion.



SPIDERS WEB

• Duration: 25 min
• Level of physical activity: 7
• Description: One of the oldest 

experiential learning activities around and 
for a reason. Team dynamic and 
breakdown of barriers are just 2 of the 
benefits of this activity. 



BOMA BRIDGE 

• Duration: 50+ min
• Level of physical activity: 9
• Description: HIGH ROPE ACTIVITY.
• Personal challenge.



THEATRE SPORTS

• Duration: 35 min
• Level of physical activity: 2
• Description: Probably the activity on site 

where you will laugh the most. Great 
learning with regards to personal change 
and perception. 



RAFT BUILDING 

• Duration: 50 min
• Level of physical activity: 7
• Description: Start to finish approach to 

teambuilding. Planning, buy in, production 
and usage of product all in one big 
activity!!



SCENIC WALK

• Duration: 60 min
• Level of physical activity: 4
• Description: With Waterval situated 

adjacent to a prime conversation area, 
we offer several pristine hikes. Visit our 
waterfalls, do the contour hike, or just 
stroll around on the property for some 
quality alone time.



MINE FIELD

• Duration: 25 min
• Level of physical activity: 2
• Description: This activity put 

communication and coordination to the 
ultimate test. Align perceptions and test 
stress behaviours all in one.



DRUMMING

• Duration: 40 min
• Level of physical activity: 2
• Description: What a way to end a day?.? 

Sit back and enjoy a authentic drumming 
experience around the camp fire. An 
experience not soon te be forgotten.


